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Did	  you	  request	  action	  from	  
a	  department	  head	  or	  
administrator?	  

No	  

Did	  you	  request	  action	  from	  
a	  union	  representative?	   No	  

Have	  you	  filed	  a	  
grievance/lawsuit	  over	  this	  
matter?	  

No	  

Is	  this	  a	  personal	  matter?	   No	  

Is	  this	  a	  departmental	  
matter?	   Yes	  

Is	  this	  a	  college	  wide	  
matter?	   Yes	  

Is	  this	  a	  system	  wide	  
matter?	   Yes	  

Is	  there	  a	  relevant	  deadline	  
for	  action	  by	  the	  Senate?	   Yes	  

If	  you	  answered	  YES,	  please	  
indicate	  the	  deadline	  date:	   10/31/2014	  

Please	  describe	  the	  action	  
requested:	  

Here is some information from our strategic plan 2008-2015 in regards to 
technology in the classroom: 
Strategic Plan 2008-2015 
Potential Strategy D4C - Renovate existing classrooms and build additional labs, 
centers, and classrooms to support engaging pedagogies such as peer 
mentoring, community engagement, technology integration, and undergraduate 
research.... 
Performance Measure 2 - Establish minimum technology standards for all 
campus learning and administrative spaces. Bring all classrooms, labs, and 
offices into compliance by 2015. Secure advanced technologies for student 
engagement. 
F2D - Invest resources to provide technology support to students. 
F2F - Implement a campus-wide classroom upgrade plan that utilizes the latest 
technology to provide engaging learning environments. 
Collegewide Strategy 4 - Improving integrated, technology-enhanced learning 
environments and support services 
 



This action request has to do with the minimal technology for a classroom on the 
Kapiolani Community College campus so students as well as faculty are able to 
Engage, Learn and Achieve. Faculty prepare weeks before the start of classes. 
However, all their preparation is met with failing equipment. Between the first 
week of school up to and including today, the LLL Department has had to 
purchase a projector for the following classrooms (Ilima 202C, Mokihana 105, 
Olapa 211, Olapa 204). Im sure that by the end of this semester the LLL 
department will have to purchase at least two more. My questions is who is 
responsible for making sure that all our classrooms have appropriate technology. 
All the faculty are asking is that there is at least a workable projector, sound, a 
desktop and internet. Many of our classrooms do not even have the minimum. 
Don't we have a technology plan? Who is suppose to be carrying out the 
technology plan? The LLL department has a budget of $19,000 for Operations 
and Equipment for 36 Full-time faculty and 44 adjunct. This $19,000 dollars 
needs to cover office supplies, computer hardware and software, paper, 
xeroxing, instructional materials and other miscellaneous items. I don't think that 
it should be used for purchasing the basic of a classroom. I can see if the 
classroom was specifically for the LLL Department but, it is not. 
 
Question is basically, who is responsible for the upkeep of technology in the 
College's classrooms?  

Proposed	  Recommendation:	   If CELTT is responsible for the classrooms and has a budget to cover the 
minimum needs of each classroom, then I think the LLL Department should be 
refunded for the projector's and other computer equipment that we have 
purchased for the classroom. If CELTT does not have a budget to cover the 
minimal classroom items, than should the Departments cover the cost? 

Other:	   	  

	  


